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Introduction

Keen Independent was hired by Canton Palace Theatre to 
assess the operational and market viability of a proposed 
theater expansion and to confirm existing pro forma projections 
post-theater renovation. As part of this work, Keen Independent 
completed the following:

 Identification of current entertainment venues;

 Analysis of competitive landscape;

 Identification of trends and emerging opportunities;

 Potential customer survey; and

 Analysis of economic and demographic factors that 
influence the market.

Foundation pledge. This study is in response to a $6.2 million 
pledge towards the proposed renovation from 
the Timken Foundation of Canton, Stark Community 
Foundation, Hoover Foundation, Deuble Foundation and 
Lemmon Foundation, which is contingent upon a successful 
market study.
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View of the Canton Palace Theatre house
Source: Keen Independent Research.



Canton Palace Theatre History and Profile

Built in 1926 as a gift to the community by a local entrepreneur 
and industrialist, Canton Palace Theatre was referred to by the 
public as a “jewel in the crown.” During these early years, the 
Theatre presented various films as well as live performances, 
such as  “Big Bands.” 

Design. The Canton Palace Theatre was designed by 
John Eberson, known for creating the atmospheric theater style 
which uses architectural, lighting and ornamental elements to 
evoke the sense of being outdoors. The atmospheric style of 
the Theatre was designed to resemble a Spanish village 
courtyard. These elements can be seen through the ornate 
columned proscenium arch and the specially lit ceiling to create 
the effect of a beautiful starry night.

Decline. Due to the rising popularity of television and the steady 
decrease of the population of Canton in the 1960’s and 70’s, 
the Palace closed in 1976 and was slated to be demolished. 
However, the Canton Jaycees intervened to act as the holding 
organization to prevent the demolition. The building was held in 
a trust until the formation of The Canton Palace Theatre 
Association. 

Revitalization. In 1980, under the management of 
The Canton Palace Theatre Association, the Palace reopened 
and has been operating ever since. The Canton Palace Theatre 
now hosts over 300 live performance and film events and 
welcomes over 100,000 guests annually.
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Market Analysis
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Canton Palace Theatre seats
Source: Keen Independent Research.
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Market Analysis — Market Areas

Keen Independent reviewed zip code data from ticket sales 
from 2019 to 2023 (as shown in Figure 1). Built on what we 
observed from these data, Keen Independent developed three 
market areas based on drive time to Canton Palace Theatre:

 Primary market area (within about 15 minutes of driving);

 Secondary market area (within about 30 minutes of 
driving); and

 Tertiary market area (within about 60 minutes of driving).

The following page provides a map of these established market 
areas and indicates where other performance venues in the 
area are located compared to the Canton Palace Theatre.

1. Zip codes associated with tickets sold, 2019‒2023

Source: Canton Palace Theatre, Tableau, Keen Independent Research.
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Source: Data.pa.gov, Esri, HERE, Garmin, SafeGraph, FAO, METI/NASA, ISGS, EPA, NPS, Stake 
County GIS, Keen Independent Research.

2. Map of market areas including performing arts venues in and near Canton
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Market Analysis — Market Area Demographics, 2023

Age, race and ethnicity. The 
residents in all market areas are 
older than the national average. 
Although generally less diverse 
than the national average, all 
market areas have a substantial 
African American population. 
Also note that the tertiary 
market comprises nearly 2 
million people, which is a 
considerable amount for a 
theater of the Palace’s size.

Income and education. 
Household income and 
educational attainment for all 
market areas is lower than the 
national average and lowest for 
the primary market area. 
Although lower income could 
correlate with a lower cost of 
living in the area, the population 
of the primary market area may 
also be more price sensitive.

Source: U.S. Census Bureau American Community Survey via Esri.

Total population
Median Age 43.2 42.4 43.0 39.1

Race
African American 12.7 % 10.7 % 11.5 % 12.5 %
Asian American 0.9 1.7 2.4 6.3
Native American 0.4 0.4 0.3 1.1
Pacific Islander 0.0 0.0 0.0 0.2
Other race 1.6 1.3 1.1 8.7
Two or more races 7.7 6.5 5.5 10.6
White 76.7 79.3 79.2 60.6

Total 100.0 % 100.0 % 100.0 % 100.0 %

Ethnicity (of any race)
Hispanic American 3.9 % 3.3 % 2.9 % 19.4 %
Non-Hispanic 96.2 96.8 97.1 80.6

Total 100.0 % 100.0 % 100.0 % 100.0 %

188,469 615,730 1,959,766 337,303,179

Primary 
Market 

Secondary 
Market 

Tertiary 
Market 

United 
States

Total households

Household income
$24,999 or less 19.6 % 18.9 % 17.1 % 16.5 %
$25,000 to $49,999 26.5 24.4 21.2 18.2
$50,000 to $74,999 17.7 17.9 17.9 16.5
$75,000 to $99,999 14.1 13.7 13.6 12.8
$100,000 to $199,999 18.8 20.4 23.2 25.5
$200,000 or more 3.3 4.8 7.1 10.6

Total 100.0 % 100.0 % 100.0 % 100.0 %

Median household income $ $ $ $

Education (population age 25+)
Less than high school 7.3 % 7.6 % 7.4 % 9.6 %
High school 39.5 39.6 35.4 27.0
Some college 30.5 28.9 26.9 27.3
Bachelor's degree 14.9 15.8 19.2 22.3
Graduate degree 7.7 8.2 11.1 13.9

Total 100.0 % 100.0 % 100.0 % 100.0 %

72,59764,22757,23553,979

Primary 
Market 

Secondary 
Market

Tertiary 
Market

United
States

81,097       257,518     812,539   129,845,693    

Source: U.S. Census Bureau American Community Survey via Esri.

4. Households by annual household income and educational attainment of 
the population over age 25 by Canton Palace Theatre market areas, 2023

3. Population by age, race and ethnicity by Canton Palace Theatre market 
areas, 2023



Market Analysis — Entertainment Spending Potential, 2023
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Source: Esri spending potential database based on U.S. Bureau of Labor 
Statistics Consumer Expenditure Survey.

Entertainment spending. Figure 5 shows the estimated average 
annual household spending and spending potential index (SPI) 
for various forms of entertainment spending in the market areas 
near Canton Palace Theatre.

Note that the SPI compares the average amount spent locally 
for a product to the average amount spent nationally. An index 
of 100 reflects the average; an SPI of 70, for example, indicates 
that average spending by local consumers is 30 percent below 
the national average.

Entertainment spending in all market areas is below the 
national average. This could be due to the area having lower 
than average cost of living, but still indicates higher price 
sensitivity for tickets and other fees.

Entertainment/recreation
Index 73 80 89 100
Average $ 2,758 $ 3,012 $ 3,385 $ 3,808

Entertainment/recreation fees/admissions
Index 69 74 85 100
Average $ 488 $ 527 $ 607 $ 698

Tickets to theater/operas/concerts
Index 72 77 88 100
Average $ 39 $ 42 $ 48 $ 54

Tickets to movies
Index 66 70 80 100
Average $ 18 $ 19 $ 22 $ 27

Live entertainment-catered affairs
Index 61 65 77 100
Average $ 9 $ 10 $ 11 $ 15

Primary 
Market 

Secondary 
Market

Tertiary 
Market 

United 
States

5. Average annual spending and SPI for certain types of entertainment spending in the Canton 
Palace Theatre market areas, 2023



Market Analysis — Market Potential, 2023
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Source: Esri market potential database based on MRI Simmons Survey.

Market potential. Figure 6 illustrates market potential indices 
(MPI) of Canton Palace Theatre’s market areas. MPI measures 
the relative likelihood of the adults in the specified area to 
exhibit certain consumer behaviors or purchasing patterns 
compared to the national average. Like SPI, an MPI of 100 
represents the U.S. average.

Residents of the Canton Palace Theatre market areas attend  
country music performances at a similar or higher rate than the 
national average. Other behaviors of market area residents 
related to entertainment are sightly below national averages.

Went to a museum 90 88 92 100
Went to a live theater 91 90 95 100
Danced or went dancing 85 83 85 100

Attended a…
Classical/opera performance 96 89 92 100
Country music performance 99 107 107 100
Dance performance 84 81 85 100
Movie (last 6 months) 94 93 94 100
Rock music performance 94 91 93 100

Primary 
Market

Secondary 
Market

Tertiary 
Market

United 
States

6. MPI for attending certain activities by the population in the Canton Palace Theatre market 
areas, 2023



Market Analysis — Venue Inventory

To illustrate the proximity of key competitors, the following pages 
present an inventory of venues in the Canton area organized by 
distance from the Theatre as well as a visual inventory of local 
competitor programming and sponsors.

High-capacity venues. In Figure 7 on the following page, we 
provide a map of venues with 1,000 seats or more to illustrate 
where higher-capacity venues are in relation to the Palace. 
Although there are a few higher-capacity venues nearby, they 
are not considered key competitors to Canton Palace Theatre 
because these venues are unalike and do not compete for the 
same programming.

Key competitors. Key competitors of Canton Palace Theatre include 
Goodyear Theater and Akron Civic Theatre (who share an operator). 
These competitors are located 20+ miles away in Akron, Ohio. 
Renters likely look for availability in all three venues when attempting 
to present in the market area. Renters may consider venue 
amenities such as loading dock, dressing rooms, green rooms, 
catering and staffing when determining where to book. Canton 
Palace Theatre’s renovation plan addresses amenity deficiencies.

Goodyear Theatre. Goodyear Theatre programming includes shows 
such as tribute bands of various genres, national touring acts and 
family-friendly experiences.

Akron Civic Theatre. In addition to a robust season of national 
music tours, tribute bands, comedy and family-friendly programs, 
Akron Civic Theatre has many sponsors and donors to support its 
programming. The Canton Palace Theatre will need similar types of 
support if it is to expand its programming and overall activation.

Finding. Canton Palace Theatre is well positioned to serve the 
City of Canton, Ohio and does not have direct competition its 
primary market. Competition does exist from Akron, Ohio venues.

11
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Source: Data.pa.gov, Esri, HERE, Garmin, SafeGraph, FAO, METI/NASA, ISGS, EPA, NPS, Stake 
County GIS, Keen Independent Research.

7. Map of market areas including performing arts venues with 1,000 seats or 
more in and near Canton



Market Analysis — Venue Inventory
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Facility Venue Type City

Canton Palace Theatre Indoor 1,488       Canton 0.0
Centennial Plaza Outdoor 8,100       Canton 0.2
ArtsinStark Indoor 259          Canton 0.3
The Auricle Venue + Bar Indoor 400          Canton 0.3
Cultural Center for the Arts
     Fry Theater Indoor 139          Canton 0.4
     Main Stage Indoor 408          Canton 0.4
Canton Memorial Civic Center Outdoor 5,200       Canton 0.6
Stark County Fairgrounds Outdoor 3,300       Canton 2.2
Hall of Fame Village Sky Terrace Outdoor 150          Canton 2.3
Tom Benson Hall of Fame Stadium Outdoor 23,000    Canton 2.3
Center for Performance Outdoor/Indoor 2,000       Canton 2.6
Zimmerman Symphony Center Umstattd Hall Indoor 250          Canton
The Still House and the Piazza at Gervasi Vineyard Outdoor/Indoor 200          Canton 4.7
Champion Event Center Indoor 400          North Canton 4.8
Players Guild Theatre Indoor 358          North Canton 6.7
Stark State College Silk Auditorium Indoor 209          North Canton 6.8
North Canton Playhouse Center for the Performing Arts Indoor 200          North Canton 7.4
Nash Family Jackson Amphitheater Outdoor 3,500       Jackson Township 8.1
Lions Lincoln Theatre Indoor 681          Massillon 8.2
Duncan Plaza Amphitheatre Outdoor 1,000       Massillon 8.2

Occupancy

Distance from 
Canton Palace 
Theatre (mi.)

8. Inventory of performance venues in and near Canton

Source: Keen Independent Research.



Market Analysis — Venue Inventory
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Facility Venue Type City
Theatre 8:15 Indoor 80            Green 11.7
Magnolia Bandstand Outdoor Magnolia 12.7
Clay's Resort Jellystone Park Outdoor 24,000    North Lawrence 14.3
Kehres Stadium Outdoor 5,600       Alliance 16.6
Green High School Auditorium Indoor LVM Uniontown 16.7
Brush Performance Hall at the Giese Center for Performing Arts Indoor 450          Alliance 17.1
Presser Recital Hall at the Giese Center for Performing Arts Indoor 150          Alliance 17.1
Gallaher Theatre at the Giese Center for Performing Arts Indoor 125          Alliance 17.1
Silver Park Amphitheatre Outdoor Alliance 17.5
Firehouse Theater Indoor Alliance 18.0
Goodyear Theater Indoor 1,458       Akron 22.0
University of Akron
     Paul A. Daum Theatre Indoor 250          Akron 21.7
     Sandefur Theatre in Guzzetta Hall Indoor 125          Akron 22.1
     Varian Theatre in Guzzetta Hall Indoor 120          Akron 22.1
     E.J. Thomas Performing Arts Hall Indoor 2,955       Akron 22.2
Rialto Theatre Indoor 180          Akron 22.3
Lock 3 Park Outdoor 7,000       Akron 22.4
BLU Jazz + Indoor 100+ Akron 22.5
Musica Indoor 50            Akron 22.5
Bless This Mess Indoor Akron 22.6

Occupancy

Distance from 
Canton Palace 
Theatre (mi.)

Key competitor

Source: Keen Independent Research.

8. Inventory of performance venues in and near Canton



15
Goodyear Theater 2023 Season

Source: goodyeartheater.com



Market Analysis — Venue Inventory
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Facility Venue Type City
Akron Civic Theatre Indoor 2,594       Akron 22.6
Magical Theater Company Indoor 284          Barberton 22.7
Barberton Gazebo Outdoor 200          Barberton 22.9
The Dusty Armadillo Indoor 1,000       Rootstown 23.0
None Too Fragile Theatre Indoor 40            Akron 24.2
The Vortex Concert Club Indoor 180          Akron 24.4
The Empire Concert Club and Bar Indoor 200          Akron 24.8
The Little Theatre at Tuscarawas Indoor 199          New Philadelphia 25.5
Jenks Building Indoor 40            Cuyahoga Falls 25.6
Norton Performing Arts Center Indoor 650          Norton 25.7
Funny Stop Comedy Club Indoor 180          Cuyahoga Falls 25.8
Cuyahoga Falls Downtown Amphitheater Outdoor 200          Cuyahoga Falls 25.9
Firestone Theatre Indoor 720          Akron 26.6
Phoenix Performing Arts Indoor Akron 27.0
Weathervane Playhouse, Akron Indoor 100          Akron 27.6
Ohio Star Theater at Dutch Valley Indoor 459          Sugarcreek 28.6
Copley Bandstand Outdoor 500-600 Copley 29.1
Performing Arts Center at Kent State Tuscarawas Indoor 640          New Philadelphia 29.6
OJ Work Auditorium Indoor 800          Wadsworth 29.9
The John Streeter Garden Amphitheater Outdoor 225          Wooster 30.1
The Taylor Activity Pavilion Outdoor 99            Wooster 30.1

Occupancy

Distance from 
Canton Palace 
Theatre (mi.)

Key competitor

Source: Keen Independent Research.

8. Inventory of performance venues in and near Canton (continued)
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Akron Civic Theatre 2023 Season

Source: akroncivic.com
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Source: akroncivic.com

Akron Civic Theatre has many sponsors and donors to support its robust venue programming.



Market Analysis — Venue Inventory
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Facility Venue Type City
The Outpost Concert Club Indoor 500          Kent 31.1
Freedlander Theatre Indoor 394          Wooster 31.2
Mill Creek Amphitheater Outdoor 50            Deerfield Township 31.3
Fisher Auditorium Indoor 976          Wooster 31.7
Amish County Theater Indoor 600          Millersburg 31.9
Porthouse Theatre Outdoor 500          Cuyahoga Falls 32.4
The Kent Stage Indoor 665          Kent 32.7
Blossom Music Center Outdoor 23,000    Cuyahoga Falls 32.8
Kiva Auditorium Indoor 410          Kent 33.0
University Auditorium at Cartwright Hall Indoor 800          Kent 33.2
E. Turner Stump Theatre Indoor 500          Alliance 33.3
Wright-Curtis Theatre Indoor 250          Alliance 33.3
Erdmann-Zucchero Black Box Theatre Indoor 300          Alliance 33.4
Ludwig Recital Hall Indoor 264          Kent 33.4
Nightingale Opera Theatre Indoor Hudson 34.5
The Barlow Community Center Indoor 176          Hudson 34.6
Knight Fine Arts Center Indoor 400          Hudson 34.8
Trumpet in the Land at the Schoenbrunn Amphitheatre Outdoor 1,200       New Philadelphia 40.5
Rock the Park at the Perici Amphitheater Outdoor 1,600       Twinsburg 40.6
Aurora Community Theatre Indoor 209          Aurora 44.5
The Brecksville Theatre Indoor 126          Brecksville 44.7
Broadview Heights Amphitheater Outdoor 200          Broadview Heights 45.8
Broadview Heights Spotlights Theater Indoor 84            Broadview Heights 46.2
Chagrin Valley Little Theatre Indoor 86            Chagrin Falls 52.2

Occupancy

Distance from 
Canton Palace 
Theatre (mi.)

Source: Keen Independent Research.

8. Inventory of performance venues in and near Canton (continued)



Market Analysis — Programming Analysis by Genre 
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Genre

Comedy 37    56    $ 20 
Dance 16    24    35 
Music 408 462 34 
Musical 35    253 28 
Other 14    17    45 
Play 47    226 16 
Workshop 2      5      10 

Distinct 
events

Ticket prices
MedianEvent days

9. Profile of programming available within a 50-mile radius of Canton Palace Theatre, 2023

Source: Keen Independent Research.

Various types of music events are the most common form of 
programming in the Canton area in 2023. Over 400 distinct 
music events have been scheduled for 2023.

Plays and musicals are the next most programmed type of 
event, with over 200 event days for each genre.

Prices for all genres generally fell below $50 per ticket. Pricing 
trends and market demographics indicate that the community 
exercises price sensitivity when spending on entertainment.



Market Analysis — Rental Rates Analysis

Venue Location

Event days
Morris Performing Arts Center* South Bend, IN 2,564  $ 1,875  $ 0.73 $ 1,875  $ 0.73 
DeVos Performance Hall* Grand Rapids, MI 2,543  4,000  1.57 4,000  1.57 
Cobb Great Hall at Wharton Center East Lansing, MI 2,254  6,650  2.95 2,727  1.21 
Orpheum Theater** Madison, WI 1,700  7,500  4.41 7,500  4.41 
Kalamazoo State Theatre Kalamazoo, MI 1,590  5,000  3.14 5,000  3.14 
Canton Palace Theatre Canton, OH 1,488  3,500  2.35 2,750  1.85 
Michigan Theatre of Jackson** Jackson, MI 1,226  1,600  1.31 1,600  1.31 
Byers Theatre at Sandy Springs Sandy Springs, GA 1,070  8,000  7.48 5,600  5.23 

Non-event days
Morris Performing Arts Center South Bend, IN 2,564  $ 1,500  $ 0.59 $ 1,500  $ 0.59 
Cobb Great Hall at Wharton Center East Lansing, MI 2,254  3,325  1.48 1,363  0.60 
Canton Palace Theatre Canton, OH 1,488  1,000  0.67 1,000  0.67 
Michigan Theatre of Jackson Jackson, MI 1,226  600      0.49 600      0.49 
Byers Theatre at Sandy Springs Sandy Springs, GA 1,070  3,500  0.49 2,450  0.49 

Max 
capacity

For- profit Nonprofit

Price
Price per 

capita Price
Price per 

capita

21

Note: Similar venues in and near Canton were either not available for rental or were not responsive to several 
rental rate inquiries.
*Venues also offer an option of a portion of gross ticket sales.
**Rates are for weddings.
Showing weekend rates for Byers Theatre at Sandy Springs, but discounted weekday rates are also offered.
Source: Canton Palace Theatre, Keen Independent Research.

10. Daily venue rental rates for venues that are similar to Canton Palace Theatre

Rental rates. To provide an overview of the rental 
market for venues that are like the Palace, 
Keen Independent collected rental rates for 
similar venues. To provide a more side-by-side 
comparison of venues with different capacities, 
we also illustrate these prices per capita (i.e., per 
number of seats available in the venue).

Rate comparisons. Median rental rates per 
capita for event days are $2.65 for for-profit 
renters and $1.71 for nonprofit renters. 
Canton Palace Theatre’s rental rates per capita 
are close to these median rates, which indicate 
that the Theatre is competitively priced with 
minimal profit loss from having too low of prices. 
This is also the case for non-event day rates as 
median rental rates per capita for non-event 
days are about $0.59 for both for-profit and 
nonprofit renters.



Market Analysis — Population Trends (Canton, OH)
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Source: City of Canton, Ohio, Keen Independent Research.
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Local demand for arts activities is likely to grow or decline along 
with the population of an area. Keen Independent examined 
trends for Canton to understand how local demographics might 
influence future demand for shows at Canton Palace Theatre.

Population trends. As shown in Figure 11, the population of 
Canton has been consistently declining since the 1950’s. Area 
population may stabilize in the coming years but is unlikely to 
grow significantly unless regional migration trends shift due to 
changing market demand.

11. Population trends of Canton, OH, 1920‒2020



Market Analysis — Population Projections (Stark County)

Keen Independent also examined the population forecasts for 
Stark County provided by the Ohio Department of Development.

Population forecasts. The State forecasts Stark County to 
decline from about 375,000 residents in 2020 to about 318,000 
in 2050, about a 15.29 percent decrease in total residents. 
According to these data, the Stark County population is 
projected to decrease at a rate of about -0.55 percent annually.

Population by age. The age profile of residents also affects 
demand for arts activities. Figure 13 on the following page 
shows the age distribution of the residents in Stark County in 
2020 and 2050. The population of nearly all age groups is 
projected to decrease by 2050.
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Source: Ohio Department of Development, Keen Independent Research

12. Population projection for Stark County, 2020‒2050



Market Analysis — Population Projections by Age (Stark County)
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Source: Ohio Department of Development, Keen Independent Research.

13. Population projections of Stark County by age, 2020‒2050
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Market Analysis — Demand Projections (Stark County)

Art exhibits 0 % -4 % -10 % -16 %
Art museums and galleries 0 -4 -10 -16
Ballet 0 -3 -8 -14
Classical music 0 -2 -9 -16
Craft/visual art festivals 0 -4 -10 -16
Dance (other than ballet) 0 -4 -9 -15
Film 0 -3 -9 -14
Jazz music 0 -4 -10 -16
Latin, Spanish or salsa music 0 -3 -9 -14
Live music performances 0 -4 -10 -15
Musical plays 0 -3 -10 -16
Non-musical plays 0 -3 -10 -16
Opera 0 -1 -8 -16
Outdoor festivals 0 -4 -10 -16

2020 2030 2040 2050

Source: Ohio Department of Development, National Endowment for the Arts 2017 Survey of Public 
Participation in the Arts, Keen Independent Research.

We project that unconstrained demand for arts activities by Stark County 
residents will slightly decrease with the population decline. 

Key assumptions. These demand projections assume that the 2017 rates for 
arts participation do not change and that the national trends of age-specific 
rates of attendance are consistent with the Stark County population. Although 
COVID-19 has had a major impact on arts attendance across the country, 
these projections assume that this is a temporary phenomenon.

Please note:

 Demand change is at 0 percent for 2020, because that is the starting year 
from which change is measured from.

 These demand changes are based on pre-pandemic demand.

 Projections reflect projected demand of the residents of Stark County, 
not tourists.

 Demand changes are relative to current attendance. Variations 
in categories with small numbers of current participants can appear to 
be more substantial than they are. For example, a small absolute change 
in the number of people interested in opera can result in a large change in 
percentage. Absolute demand is presented in Figure 15 on the 
following page.

14. Projected change in demand for various arts activities in Stark County



Market Analysis — Absolute Demand Projections (Stark County)

Current demand (2020) Forecasted demand (2050)

1 Film* Film*
2 Live music performances Live music performances
3 Art exhibits Art exhibits
4 Art museums and galleries Art museums and galleries
5 Musical plays Musical plays
6 Jazz music Jazz music
7 Classical music Classical music
8 Non-musical plays Non-musical plays
9 Craft/visual art festivals Craft/visual art festivals

10 Outdoor festivals Outdoor festivals
11 Dance (other than ballet) Dance (other than ballet)
12 Latin, Spanish or salsa music Latin, Spanish or salsa music
13 Ballet Ballet
14 Opera Opera

Film* 1,588,930 1,360,644 -228,286
Live music performances 828,952 700,671 -128,281
Art exhibits 370,056 310,211 -59,845
Art museums and galleries 215,999 182,116 -33,883
Musical plays 107,032 89,773 -17,259
Jazz music 74,032 62,223 -11,809
Classical music 68,401 57,127 -11,274
Non-musical plays 66,738 55,789 -10,949
Craft/visual art festivals 59,090 49,542 -9,548
Outdoor festivals 59,090 49,542 -9,548
Dance (other than ballet) 38,970 33,231 -5,738
Latin, Spanish or salsa music 32,024 27,539 -4,485
Ballet 14,972 12,836 -2,137
Opera 11,159 9,410 -1,749

2020 2050 Net change

26

10 +
5-10
2-5
0-2

Percent of 
audience

Note: As of Summer 2023, it is not clear whether film will recover its audiences at a rate consistent with pre-pandemic trends.
Source: Ohio Department of Development, National Endowment for the Arts 2017 Survey of Public Participation in the Arts, Keen Independent Research.

16. Unconstrained number of attendances at arts events of Stark County population15. Projected absolute changes in arts demand for Stark County



Stakeholder Input

27

Canton Palace Theatre seats
Source: Keen Independent Research.



User and Visitor Input — Overview

Keen Independent engaged Canton Palace Theatre renters and patrons through in-depth interviews and focus groups with key 
stakeholders, staff, local promoters and key renters as well as 71 participants of a virtual workshop. The following pages provide 
an overview of stakeholder input regarding how renovations would affect the experience at Canton Palace Theatre.

28
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17. Virtual workshop participants’ relationship with the Canton Palace Theatre 18. Residence of virtual workshop participants

Lives in Stark 
County

85%
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15%
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Source: Market Research Study virtual workshop. Source: Market Research Study virtual workshop.



User and Visitor Input — Distance Traveled to See Shows at 
Canton Palace Theatre

Less than 5 miles
27%

5 to 9 miles
38%

10 to 24 miles
29%

25 miles or more
6%
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As shown in Figure 19, about 94% of respondents 
indicated that they are coming from the primary 
and secondary market.

19. Reported distance traveled to see shows at Canton Palace Theatre

Note: n=48
Source: Market Research Study virtual workshop.



User and Visitor Input — Attendance Frequency
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20. Frequency of participant attendance at Canton Palace Theatre events 

# of participants

Note: n=51
Source: Market Research Study virtual workshop.
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Attendance frequency. Of the 51 virtual workshop participants 
who answered the question regarding how often they attend 
events at the Canton Place Theatre, all respondents indicated 
that they attend at least one event per year. Most participants 
responded that they attend multiple events per year.



User and Visitor Input — ADA Accommodations
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22. Participant perception of how well Canton Palace Theatre 
accommodates ADA needs

Note: Only participants who reported that they are or know someone who needs 
ADA accommodations answered this question. n=16
Source: Market Research Study virtual workshop.

ADA accommodations. About 
one-third of virtual workshop 
participants indicated that they or 
someone they know needs ADA 
accommodations. These 
individuals were then asked 
about how well Canton Palace 
Theatre accommodates 
ADA needs.  

About half of respondents 
indicated that the Theatre 
accommodates ADA needs 
somewhat or very well, while the 
other half were either neutral or 
believe that the Theatre 
somewhat poorly accommodates 
these needs.
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21. Participant response to whether they are or know someone 
who needs ADA accommodations

Note: n=51
Source: Market Research Study virtual workshop.



User and Visitor Input — Whether Certain Renovations Would 
Increase the Rental Value of the Canton Palace Theatre

 A renovation, specifically in the lobby and dressing rooms 
… would increase our confidence in being able to put 
our clients and students in a safe, non-crowded space 
and it would be a big selling point …

 No difference for the organizations I belong to, but great 
value for more professional groups, and to attract more 
regional and National tours 

 Any improvements are always appreciated as long as the 
Palace maintains its historical nature

 Generally, it would make the space more convenient and 
efficient for the groups we bring in

 We may be priced out of using the space in the future, even 
with the non-profit discounts 
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Additional dressing rooms 33  % 50  % - % 17  % - % 6         
Additional support spaces 50  50  - - - 6         
Improved loading dock 33  67  - - - 9         
Larger stage - 83  - - 17  6         
Catering kitchen 14  71  - 14  - 7         
Elevators 50  50  - - - 8         
Larger lobby 50  50  - - - 10       
Additional ADA accomodations 29  57  - 14  - 7         

n=
Strongly 
disagreeDisagree

Neither agree or 
disagreeAgree

Strongly 
agree

23. Virtual workshop participant level of agreement with whether the following upgrades would increase the rental value of the Canton Palace Theatre

Source: Market Research Study virtual workshop.



User and Visitor Input — Current State of Canton Palace Theatre 

Advantages

 Beautifully restored, preserved, historically 
significant venue

 Great staff, easy to work with.  From a physical point of 
view, this is the type of venue I like to rent

 The Palace is a gem, as are the helpful professionals who 
are running it! We are always so happy to be at the palace, 
whether attending an event or renting the space

 Traditional theatre, historical significance, family 
atmosphere, is a higher end venue than most studios rent 
(high schools) for their recitals

 The staff....top notch, accommodating and helpful.  Amazing 
location

Disadvantages

 Short-staffed. Seating needs updating. Restrooms are 
too small, not enough stalls

 Lack of green room, small lobby, lack of ADA 
accessibility for performers, small backstage area and 
no microphones available in the facility for a live 
theatre production

 Poor access to dressing room area, no greenroom, bringing 
in delivery for catering, no merch area in the lobby, 
inadequate parking

 The dressing rooms are the #1 disadvantage … it's hard for 
large studios to get our students down there ….

 Parking isn’t always the best

 Lack of microphones, green room space for 
larger groups. Lack of elevators to get to 
the balcony area … tight lobby
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User and Visitor Input — Promoter Feedback About Renovation

 You can put a show on for a fraction of the cost compared 
to Cleveland

 As you look at all those markets, Canton has very specific 
advantages. The renovation would eliminate facility 
reasons to not go to that market. You can hit the 
population density but still keep the expenses down 
and have a successful show. The market is very 
attractive, just getting the facility to match that

 Often a dealbreaker is the inability to hang equipment 
from the grid or ceiling

 Anything you do and everything you do is going to be a 
market improvement

 There’s room for it in the universe, it just needs to be fixed 
up a little bit

 It would help us reduce the stress, cost, and extra work 
associated with fitting the dancers safely into dressing 
rooms, lining up dancers to get on and off stage efficiently, 
prop and materials load in and load out, [and] the general 
overall experience for renters and clients

 It would improve our experience, making it more efficient 
and convenient. Especially with us bringing in children

 The theater was built 100 years ago and to add restrooms 
or an elevator is to compromise the integrity of the building 
… there is no place for people with wheelchairs and walkers 
to sit. Addressing this without compromising the 
integrity of the building is the way forward …
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User and Visitor Input — Event Attendance and Preferences
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24. Main type of show attended at Palace Theatre 25. Types of shows participants would like to see more of
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Source: Market Research Study virtual workshop.
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Event preferences. As shown in Figures 24 and 25 below, virtual workshop participants most often attend and would like to see more 
rock concerts. This could be an area of opportunity if Canton Palace Theatre decides to program any shows. It may also be worth 
exploring opportunities around presenting more pop concerts, musicals and film festival as well.
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User and Visitor Input — Stakeholder Perceptions and Behaviors

 The Canton Palace Theatre contributes to the activation of the 
downtown Canton area 

70 % 27 % 2     % - % - % 44

 I enjoy shows that take place at the Canton Palace Theatre 58 36 -  - 6     50

 A renovation and expansion of the Canton Palace Theatre will 
improve the visitor experience when attending a show 

52 25 18   2     2     44

 I enjoy having a meal at a nearby restaurant before or after 
seeing a show at the Canton Palace Theatre 

50 36 14   - - 44

 The visitor experience at the Canton Palace Theatre is 
high-quality and competitive in the market 

40 47 7     7     - 45

 I pay a fair price for tickets when seeing a show at 
Canton Palace Theatre 

39 50 11   - - 44

 I would like the Canton Palace Theatre to offer more 
high-profile events 

27 53 16   4     - 45

 The lines at the bar and concession stand move quickly 20 39 30   7     5     44

 Restrooms at the Canton Palace Theatre successfully 
accommodate the number of visitors during a show 

7   26 26   31  10  42

 The lobby area successfully accommodates the flow of visitors 
before the show and during intermission 

7   34 23   32  5     44

n=
Strongly 

agree Agree
Neither agree 
nor disagree Disagree

Strongly 
disagree

Source: Market Research Study virtual workshop.

26. Virtual workshop participant level of agreement with certain statements

Stakeholder perceptions and 
behaviors. Figure 26 presents a list of 
statements that virtual workshop 
participants were asked to rate based 
on their level of agreement. Note that 
the number of participants who 
answered each question is provided in 
the “n=“ column.

Nearly all virtual workshop participants 
indicated that they believe that the 
Canton Palace Theatre contributes to 
the activation of the downtown Canton 
area, which illustrates the strong 
economic impact that the Theatre has 
on the area.

Participants agreed less frequently  
with the statements regarding the 
number of restrooms, lobby area size, 
and bar/concessions elements. These 
results may indicate the importance of 
improving these offerings.



User and Visitor Input — Visitor Feedback About Renovation

How renovation would improve visitor experience

 It would make a good experience even better

 More enjoyable overall. More likely to bring my disabled 
son to the theatre

 The concession lines are pretty bad. Modernizing that 
whole experience would be great. And a VIP bar area at 
the back of the seating on the lower level would be a nice 
addition

Support for renovation

 Do the renovation, please!

 The Canton Palace Theatre has been a gem in the 
community for decades …. I would be very much in favor of 
an expansion to help improve dressing rooms, ADA 
accommodations and lobby/stage space, as long as the 
historical significance and beauty of the theatre isn't 
disrupted ….

 Glad to see that it is finally growing so that bigger shows 
can come to the venue
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User and Visitor Input — Other Feedback

Concern that renovating means losing historic charm

 I love the ambiance of the old theatre …. Please don't 
obliterate its architectural beauty but preserve and honor its 
past

 I like the "old fashioned" atmosphere at the Palace 
Theater. I hope that is maintained

 Make improvements without changing the charm and 
historical background

 Please do not destroy any original elements just to make 
the space look modern. This is a historical landmark (or 
should be if it's not)

Compliments

 I love the Canton Palace. It's truly the jewel of the 
downtown area

 The Palace Theatre is a wonderful asset for 
our community

Criticisms

 In the past I have been to concerts where the sound has 
been terrible …

 … Sometimes it is hard to get volunteers. How will they 
expand and expect volunteers to help?

 We … cannot bring in groups who are charged 15% 
concession fee and then asked to set up in the upper 
balcony with no elevator to move product 
or people
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Industry Trends and Renovation Plan
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Canton Palace Theatre seats
Source: Keen Independent Research.



Industry Trends Analysis — Overview

Keen Independent studied venues with similarities to the 
renovated Canton Palace Theatre. These venues included 
most or all the following similarities:

 A historic theater;

 Venue capacity of around 1,500 seats;

 Metro area population;

 Metro area demographics, including 
household income;

 Distance from a major metro area;

 Tourism profile;

 Ownership and operational structure;

 Rental structure; and

 Staffing structure.

Benchmarks. Venues studied include:

 The Learner Theatre 
(Fort Wayne Metro Area);

 Victory Theatre 
(Louisville Metro Area);

 Kalamazoo State Theatre 
(Kalamazoo–Portage Metro Area);

 Polk Theater 
(Orlando Metro Area); and

 Paramount Theatre Centre and Ballroom 
(Indianapolis Metro Area).

More benchmarking information can be found 
in Appendix A.
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Industry Trends Analysis — Lessons Learned

Renovation projects. Funding for renovations at these 
benchmark venues came from multiple sources including:

 Private donors;

 Non-profit grants;

 Public-private partnerships;

 Government grants; and

 Other public support.

Typical upgrades included:

 ADA compliance;

 Technology;

 Rigging;

 Front-of-house (lobby, restrooms, bar); and

 Backstage amenities.
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Trends. Benchmark theaters studied also had similarities in their 
operations, impact to the community and support from members of 
the community. These trends include:

 Operating budgets of about $750,000 to $1.6 million;

 Significant economic impact;

 Events that drive tourism to the area;

 Historic aesthetics that sets them apart from competition; and

 Community focused institutions.



“Needs-Based” vs. “Nice-to-Have” Renovations

Needs-based renovations:

 Are driven by internal stakeholders;

 Maximize revenue generating opportunities;

 Address safety and security issues;

 Improve operational capabilities;

 Increase venue utility;

 Reflect realities of market; and

 Are lean.

Nice-to-have renovations

 Are usually driven by boards and 
external stakeholders;

 Focus on luxury amenities;

 Redefine scope of the venue;

 Are aspirational above and beyond market 
indicators; and

 Are expansive.
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Renovation strategy recommendation. When planning for renovations, it is important to note whether each renovation item is needed 
to remain competitive in the industry versus an item that would be nice to have and could further elevate the visitor experience but 
would not lose clients or visitors if not implemented. Ideally, a renovation would include both needs-based as well as nice-to-have 
renovations, but when working within a budget, ensure that all needs-based renovations are prioritized. It is important to consider 
which type of renovation Canton Palace Theatre is conducting.



Renovation Plan — Overview 

Renovation plan. The following pages include renovation plan 
drawings and an improvement summary provided by 
Canton Palace Theatre. Planned improvements currently 
include increased:

 Overall building square footage;

 Lobby size;

 Dedicated concessions/bars;

 ADA seating and compliant restrooms;

 Men’s and Women’s restroom capacity;

 Stage depth; and

 Artist support spaces.

Renovation plans also include adding new elevators, loading 
docks, a catering kitchen, an outdoor event space and other 
amenities to elevate visitor and audience experience.

How plans will address client and promoter needs. 
Canton Palace Theatre clients and promoters have identified 
several shortcomings with the facility that are addressed by the 
renovation plans. For example, current facility users identified 
the lack artist support space and small lobby as issues. Adding 
green rooms would address the lack of artist support space and 
expanding the lobby would allow more space for concession 
stands and bars. Loading docks will also allow for more efficient 
loading in of touring shows.

Steps taken towards accomplishing this plan. At the time of this 
report, Canton Palace Theatre has submitted $200,000 in 
downpayments for a building purchase that will allow the 
Theatre to expand its footprint for these renovations.

Canton Palace Theatre has also signed with 
Miller & Company Nonprofit Services for 
grant writing and development assistance.

43



MAIN LEVEL
FLOOR PLAN

12,409 square feet

P R O P O S  E D

WHITE AREAS ARE THE EXISTING FOOTPRINT 
COLOR ARE NEW & EXPANDED AREAS



LOWER LEVEL
FLOOR PLAN
9,996 square feet

P R O P O S  E D

WHITE AREAS ARE THE EXISTING FOOTPRINT 
COLOR ARE NEW & EXPANDED AREAS



UPPER LEVEL
FLOOR PLAN
1,075 square feet

P R O P O S  E D

WHITE AREAS ARE THE EXISTING FOOTPRINT 
COLOR ARE NEW & EXPANDED AREAS



SUMMARY

100TH ANNIVERSARY

Current Expansion Future
1,488 Seats 1,500+
2,401 Lobby Square Footage 5,312

2 Dedicated Concessions/Bars 5
4 Handicap Accessible Seating 16+
1 ADA Complaint Restrooms 4
10 Mens Restroom Capacity 15
9 Womens Restroom Capacity 13

43'-0" Mainstage Depth 66'-0"
26,806 Building Square Footage 52,099

13 Dressing Rooms 17

All New: 2 elevators,1 catering kitchen, 2 green rooms, 19 parking 
spaces, 2 loading docks, 1 outdoor event space, 3 entry points



Business Analysis
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Canton Palace Theatre seats
Source: Keen Independent Research.



Current Operational Profile

Canton Palace Theatre utilization

 Primary users are for-profit and nonprofit renters who 
program performing arts and entertainment events.

 There is some internal presenting of movie screenings and 
some limited co-presenting in partnership with regional 
promotors of entertainment acts.

 The Theatre’s Busiest time of year for utilization is fall 
and winter.

 As the calendar is not regularly fully booked and closed, 
there are opportunities to increase utilization and activation.

 The Theatre is using a hybrid ticket sales model where 
clients sell majority of tickets while Theatre sells some 
on “consignment.”

 The Theatre is rarely self-promoting events, which 
diminishes revenue potential. There are opportunities to 
expand “at-risk” promoting to bring in higher profile national 
touring acts at a more profitable margin.

Staffing and operations

 The theatre has a small team of professional venue staff.

 Front-of-house flow is challenging due to small lobby and 
poor restroom accommodations.

 A large volunteer pool is performing many vital venue 
management functions. Some roles likely will need to be 
professionalized in future.

 There can be customer service issues when providing 
services for renters. (Theatre has little control of how 
renters sell tickets and manage their events.)

 The Theatre is reliant on earned income (rental fees and 
ticket sales) to support operations with limited contributed 
income (sponsorships and donations) sources.

 Concessions offerings are typical of a 
small-town movie theatre. There are 
opportunities to improve quality, efficiency 
and pricing.
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Ticket Sales Analysis — Sales by Year
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Source: Canton Palace Theatre, Keen Independent Research.
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Sales trends. Ticket sales and income 
from ticket sales have remained relatively 
stable over the years reviewed.

The Palace Theatre is currently trending 
towards recovery from closures related to 
the COVID-19 pandemic.

27. Total ticket sales and income by year, 2016–2022 



Ticket Sales Analysis — Sales by Subcategory 
(January 2020—June 2023)
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Sales. More tickets have been sold 
for film events than any other 
subcategory presented at 
Canton Palace Theatre.

Income. However, income from ticket 
sales for film is significantly lower 
than other subcategories such as 
classic rock, country and Motown. 
This indicates that tickets for film 
events are generally cheaper 
than tickets for other 
subcategories identified.

28. Total ticket sales and income by subcategory, 2020–June 2023 
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Note Subcategory is only available for ticket sales sold via Etix. 
Source: Canton Palace Theatre, Keen Independent Research.

Film events are presented more often 
than other event types. To provide a 
more side-by-side comparison of how 
each event subcategory performs in 
the Canton Palace Theatre, we 
studied average ticket sales and 
ticket income by subcategory.

Average sales per show. On average, 
Motown, country and classic rock 
events sell the most tickets per show. 

Average income per show. On 
average, the same subcategories 
earn the most ticket revenue per 
show. However, country events make 
slightly more than Motown events.

29. Average ticket sales and income by subcategory, 2020–June 2023 



Prior Income vs. Post-Renovation Projected Income

The following pages illustrate self-reported income trends for 
Canton Palace Theatre and how they are projected to change 
post-renovation. 

Keen Independent evaluated these projections based on 
industry trends and standards. We provide recommendations 
for the business plan to address concerns and opportunities.

53

Canton Palace Theatre dressing room
Source: Keen Independent Research.



100TH ANNIVERSARY

Prior Income & Attendance vs. Post-Expansion Projection
B U D G E T E D
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INCOME TRENDS
100TH ANNIVERSARY

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 Exp

Grants & Public Support 54,843 61,949 74,176 88,874 120,603 175,462 111,365 107,870 97,953 495,832 329,439 169,000

Special Event Fundraising 22,155 58,314 12,500 45,201 63,103 87,796 32,315 49,111 - - - 30,000

Membership 33,774 44,306 54,056 53,290 54,175 60,453 57,468 65,060 62,880 55,370 60,018 75,000

Movie & Film Events 88,864 75,378 95,127 68,389 39,110 63,992 86,167 91,616 62,260 29,493 52,516 87,500

Concessions 106,420 110,953 128,520 144,270 143,317 146,746 144,576 201,125 152,019 56,342 168,666 307,000

Live Events 179,717 157,637 212,836 285,867 214,360 252,665 192,791 258,895 266,701 26,113 337,648 671,300

Other Income 5,883 4,514 9,477 30,242 21,310 41,699 54,382 40,789 44,270 8,547 10,478 23,500

491,657 513,051 586,692 716,134 655,978 828,812 679,064 814,466 686,083 671,697 958,765 1,363,300

Expenses (527,208) (461,369) (526,431) (647,750) (615,929) (758,625) (682,061) (784,376) (748,365) (417,699) (815,904) (1,127,200)

Net before depreciation (35,551) 51,682 60,261 68,384 40,049 70,187 (2,997) 30,090 (62,282) 253,998 142,861 236,100

Years in green indicate previous Capital Campaign Committee investment in Canton Palace Theatre projects



2017 2018 2019 2020/21 2022 Average Exp Change

Grants & Public Support $175,462 $111,365 $107,870 NA $329,439 $181,034 $169,000 -7%
Special Event Fundraising 87,796 32,315 49,111 NA - 42,306 30,000 -29%

Membership 60,453 57,468 65,060 NA 60,018 60,750 75,000 23%
Movie & Film Events 63,992 86,167 91,616 NA 52,516 73,573 87,500 19%

Concessions 146,746 144,576 201,125 NA 168,666 165,278 307,000 86%
Live Events 252,665 192,791 258,895 NA 337,648 260,500 671,300 158%

Other Income 41,699 54,382 40,789 NA 10,478 36,837 23,500 -36%

Total Income $828,812 $679,064 $814,466 NA $958,765 $820,277 $1,363,300 66%

Expenses ($758,625) ($682,061) ($784,376) NA ($815,904) ($760,242) ($1,127,200) 48%

Net before depreciation $70,187 ($2,997) $30,090 NA $142,861 $60,035 $236,100 293%

Breakdown of income and expenses excluding COVID-19 pandemic years.



Average Exp Change

Grants & Public Support $181,034 $169,000 -7%
Special Event Fundraising 42,306 30,000 -29%

Membership 60,750 75,000 23%
Movie & Film Events 73,573 87,500 19%

Concessions 165,278 307,000 86%

Live Events 260,500 671,300 158%

Other Income 36,837 23,500 -36%

Total Income $820,277 $1,363,300 66%

Expenses ($760,242) ($1,127,200) 48%

Net before depreciation $60,035 $236,100 293%

Areas of Concern

Attendance and rentals driving revenue. 
The highlighted income categories are 
dependent on increased attendance and 
more rentals.

Because the current model is reliant on outside 
renters programming the venue, the Palace is 
dependent on their utilization for its success. If 
the organization does not significantly increase 
rentals post-renovation (though indications from 
clients are that they will), attendance projections 
and rental fees may fall short which will impact 
concession sales and live event income.



Average Exp Change

Grants & Public Support $181,034 $169,000 -7%
Special Event Fundraising 42,306 30,000 -29%

Membership 60,750 75,000 23%
Movie & Film Events 73,573 87,500 19%

Concessions 165,278 307,000 86%

Live Events 260,500 671,300 158%

Other Income 36,837 23,500 -36%

Total Income $820,277 $1,363,300 66%

Expenses ($760,242) ($1,127,200) 48%

Net before depreciation $60,035 $236,100 293%

Areas of Opportunity

Increases in contributed income. Highlighted 
areas of opportunity include types of income that 
lean into general community support for the venue 
(memberships, donations and grants).

Increases in earned income. Earned income is 
likely going to need to increase as well. 
Concessions have historically been hindered due 
to the theater’s small lobby area and lack of 
offerings with low sales on a per capita basis. 
Improved facilities and concessions offerings 
could increase margins significantly.

The Canton Palace Theatre may also eventually 
need to begin self-promoting shows to help further 
increase live event and concessions income and 
improve margins.



Business Plan Recommendations

Keen Independent recommends the following updates to the Theatre’s 
current post-renovation business plan:

 Increase fundraising efforts significantly;

 Invest resources internally and externally (professional staff and grant 
writers) to increase contributed income.

 Consider self-promoting shows to increase revenue cut and quality level.

 Evaluate the use of an outside booking team;

 Analyze membership program to ensure that it is being used effectively;

 Consider whether membership program is siphoning off potential 
major donors and ask current members to give more.

 Modernize ticketing system and administration;

 Expand staffing sustainably; and

 As programming grows, full-time team will need to grow.

 Invest in professional development for the team.

 Staff have worked at Canton Palace Theatre for many years. Engage 
in external educational and networking opportunities to keep growing.
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View of Canton Palace Theatre stage
Source: Keen Independent Research.



Summary of Findings
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Canton Palace Theatre seats
Source: Keen Independent Research.



Summary of Findings

We summarize our findings with the following key observations:

 Canton Palace Theatre is viewed as community “gem” worth preserving;

 Market may slightly retract over time;

 Competitive position is in jeopardy if the theater is not modernized 
(while maintaining historic aesthetic);

 Business plan needs some refinement to more closely reflect a typical historic 
theater model;

 There are opportunities to improve operations; and

 Staffing will likely to need to both increase in headcount and capability.
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View of Canton Palace Theatre stage
Source: Keen Independent Research.Final recommendation: Conduct a “needs-based” renovation that helps support a 

sustainable future for the Canton Palace Theatre. The Theatre is an important part 
of the Canton community and marketplace, worthy of being preserved for 
generations to come.
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A. Methodology

Keen Independent conducted background research on 
benchmark venues to inform the Canton Palace Theatre Market 
Analysis Study. We selected benchmark organizations based 
on meeting as many of the following criteria as possible:

 A historic theater;

 Venue capacity of around 1,500 seats;

 Metro area population;

 Metro area demographics, including household income; 

 Distance from a major metro area;

 Tourism profile;

 Ownership and operational structure;

 Rental structure; and

 Staffing structure.

Venue selections. We selected the following venues as 
benchmarks for the Canton Palace Theatre, all of which are 
members of the League of Historic American Theatres:

 The Learner Theatre 
(Fort Wayne Metro Area);

 Victory Theatre 
(Louisville Metro Area);

 Kalamazoo State Theatre 
(Grand Rapids Metro Area);

 Polk Theater 
(Orlando Metro Area); and

 Paramount Theatre Centre and Ballroom 
(Indianapolis Metro Area).

2



A. Lerner Theatre

Located in Elkhart, Indiana, The Lerner Theatre is a performance and meeting venue that 
jumpstarted economic activity and revitalization in Elkhart’s downtown area when the 
historic venue reopened after renovating in 2011. Due to the increase in number of events 
and overall ticket sales, the Lerner is currently building an 8,000-seat amphitheater to 
accommodate the growing demand in the local market.

Location. Fort Wayne Metro Area

Metro area population (2021). 645,409

Ownership structure. The Lerner Theatre is owned and operated by the 
City of Elkhart, Indiana.

Spaces. The Lerner includes the following spaces:

 Theater (1,700-seat proscenium theater); and

 Crystal Ballroom (420 capacity event space).
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A. Lerner Theatre

Construction and renovation. The City of Elkhart bought this 
venue in 1990, and it became quickly apparent that massive 
repairs would be required before it could reopen. The nearly 
$40 million renovation project for the Lerner Theatre began in 
2009 and the venue reopened in 2011. Funding for the 
renovation came from three main sources: 

 Public-private partnership; 

 City bond; and 

 $8 million in donations from the community. 

During the renovation, the Crystal Ballroom was designed and 
constructed to match the theater.

Keen Independent spoke with a current executive of the facility 
about the renovation experience and lessons learned. The 
representative indicated that the most important lessons for the 
Lerner were to have support from local government and the 
community, involve the building manager and/or operations 
manager in the design process, and to proactively think about 
the future when planning in the present. For example, when the 
Lerner reopened its doors in 2011, there was an assumption 
that little promotion was needed because of the publicity of the 
renovation. However, with only 50 or 60 shows in the first year 
after renovation, the Lerner found itself with no profit. 
Comparatively, in 2022, the Lerner hosted 292 performances 
and is generating revenue that exceeds their annual expenses. 
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A. Lerner Theatre

Community impact of renovation. The Lerner representative 
also described in detail the impact that the restoration and 
renovation of the facility has had on the downtown community. 
The theater was the first renovation in the area, which at the 
time had many abandoned storefronts and vacant apartments. 
A ripple effect began when the Lerner reopened and the 
downtown area is now growing, with many stores and 
restaurants that benefit from the additional business on nights 
when the Lerner has a performance.

Shows presenting in 2023. A representative of the Lerner 
Theatre indicated that the highest selling shows dictate 
programming. The highest selling genres are currently comedy 
performers, Christian artists and rock groups. Shows geared 
towards children are also popular. 

Ticket price range. $14‒$27

Season ticket price range. Prices include $162‒$216 (adult 
rates); $84‒$112 (child rates); $138‒184 (senior/student rates). 
The Lerner Theater has an additional season ticket package, 
the Director’s Circle Subscription, that is $500 and includes 
private seating, a private open bar, complimentary appetizers 
and private bathrooms.

Resident companies. Resident companies include Elkhart 
County Symphony and Premier Arts. Premier Arts is an 
Elkhart, Indiana based theater company, founded in 2006, 
that provides diverse, professional performing arts education 
and entertainment.
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A. Lerner Theatre

Financials. In 2020, the Lerner had a $1.6 million operating 
budget. About $1.2 million was subsidized by the City and 
$147,000 was earned through operations. The 2020 budget 
was greatly impacted by the COVID-19 pandemic, which can 
be seen by examining the previous year’s financial information. 
In 2019, the Lerner Theatre earned over $625,000 through its 
operations and required far less City subsidy. 

Rental structure. The Lerner Theatre and the Crystal Ballroom 
are both available for rent. The Crystal Ballroom is operated by 
a catering company that is in a contractual relationship with the 
Lerner Theatre. The Lerner Theatre receives a percentage of 
all rental income from the Crystal Ballroom.

Staffing. The Lerner Theatre employs 13 full-time staff, with 
many part-time employees and over 100 volunteers. 
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A. Victory Theatre

Located in Evansville, Indiana, the Victory Theatre opened its doors in 1921 and was a 
combined hotel and vaudeville theater, with connections to the hotel through the 
mezzanine. This facility has undergone several changes in ownership and use over the past 
102 years, from its origins as a vaudeville theatre to a movie theater to an underage 
nightclub in the 80s. The City of Evansville began plans to restore the venue in 1990 and 
after a $20 million renovation, the Victory reopened its doors in 1999. 

Location. Evansville, IN-KY Metro Area 

Metro area population (2021). 313,946 

Ownership structure. The City of Evansville owns the building and a venue management 
company, VenuWorks, is contracted to manage operations.

Spaces. The Victory Theatre has an auditorium with a proscenium stage and a seating 
capacity of 1,950.
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A. Victory Theatre

Construction and renovation. The City of Evansville purchased 
the space in the early 1990s and raised funds to bring it back to 
its original glory. In the initial renovation, the City installed new 
seats, upgraded utilities, added 20 feet to the backstage, 
upgraded accessibility needs to meet the Americans with 
Disabilities Act (ADA) requirements at the time and upgraded 
the fly rails. Since then, additional upgrades include lighting 
system upgrades, a replication of the original marquee and an 
on-going sound system upgrade. 

Keen Independent spoke with a current executive of the 
facility about the renovation experience and lessons learned. 
The representative indicated that the most important lesson 
for the Victory Theatre was to plan for the future during the 
renovation process, leaving room for potential upgrades and 
documenting all renovations, especially those related to 
technical and stage elements.

For example, the initial renovation was ADA compliant at the 
time it was completed. However, almost 20 years later, there 
are new ADA requirements that are difficult to incorporate due 
to the way the original renovation was done. Another piece of 
advice offered was to consider the technical needs of desired 
performances. The representative indicated that many larger 
touring artists and shows require the ability to rig outside of the 
proscenium, which is not possible with the system that was 
installed during the main renovation in 1999. Because the 
Victory Theatre does not have this rigging ability, the 
representative reported that they have not been able to book all 
of the performances that they have wanted to schedule.

8



A. Victory Theatre

Impacts of the renovation. The revitalized Victory Theater has 
had a significant positive impact on the community and local 
economy. The Victory Theatre representative reported that new 
shows have attracted younger audiences, increased social 
media engagement and broken records in terms of ticket and 
food/beverage revenue. This success has allowed for the 
hosting of larger shows and solidified the theater's importance 
locally. The theater's location at the end of a historic downtown 
street has stimulated surrounding businesses, with nearby bars 
and restaurants seeing increased income during shows. The 
Theater’s presence has encouraged more dining 
establishments to open in the area.

Shows presenting in 2023. Programming includes national 
tours and Evansville Philharmonic Orchestra events.

Ticket price range. $25‒$240

Season ticket range. The Victory Theatre does not offer season 
tickets, however, the Evansville Philharmonic Orchestra (a 
tenant of the theater) does. These subscription packages range 
from $54 to $375 for up to five annual performances.

Resident companies. The Victory Theatre is home to the 
Evansville Philharmonic Orchestra and the Signature School, a 
charter school. The Signature School occupies approximately 
75% of the facility and upgrades to these areas of the venue 
are funded by the City. The Evansville Philharmonic Orchestra 
rents space in the Victory Theatre complex and rents the stage 
for performances. Additionally, the Victory Theatre hosts many 
City functions throughout the year.

9



A. Victory Theatre

Financials. Detailed financial information was not available for 
the Victory Theatre, however, a representative for the theater 
indicated that the Victory exceeded City revenue projections by 
several hundred thousand dollars in fiscal year 2022, which 
allowed them to use the extra funds to purchase and install a 
new sound system.

Rental structure. The Victory Theatre regularly rents the 
auditorium to the Evansville Philharmonic Orchestra, as 
well as to other individuals, companies and organizations 
when possible.

Staffing. The Victory Theatre has two full time staff members, 
the Director and an assistant. Ushers, security and 
housekeeping are considered part-time seasonal staff and are 
employed by VenuWorks. The City also employs two full-time 
unionized facility managers.
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A. Kalamazoo State Theatre

Located in Kalamazoo, Michigan, the Kalamazoo State Theatre (State Theatre) first 
opened its doors in 1927. Since then, it has undergone several renovations including 
major projects in 1964 and 1985. They are actively considering another major renovation 
in the coming years.

Location. Kalamazoo-Portage, MI Metro Area

Metro area population (2021). 261,108 

Ownership structure. The State Theatre is privately owned and operated.

Spaces. The Kalamazoo State Theatre has a capacity of up to 1,569.
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A. Kalamazoo State Theatre

Construction and renovation. When the State Theatre was 
purchased by its current private owners in the 1980s, 
restoration and upgrade projects were completed, such as 
restoring the paint and carpeting and electrical upgrades. The 
State Theatre has conducted maintenance and performed 
small modernization projects since then, however, there are 
plans underway for a larger renovation which would include 
expanding the lobby space, increasing the number of 
bathrooms and elevator installation. 

Shows presenting in 2023. In addition to hosting rental clients’ 
events, which include dance performances, film screenings, 
music events and more, the State Theatre presents both 
national and international touring artists.

Among its offerings, the State Theatre hosts live outdoor 
music on select Fridays in the summer months, including a 
local Battle of the Bands competition. Admission is free and the 
State Theatre provides patio seating for patrons with drinks 
available for purchase. The State Theatre is within the City’s 
Downtown Social District, which allows open consumption of 
alcoholic beverages purchased at participating businesses in 
designated areas.

Ticket price range. $13‒$235. In addition to tickets, the 
State Theatre also offers passes that grant expedited entry 
into the venue.

Season ticket range. The State Theatre does not offer season 
tickets on its website. 

Resident companies. The State Theatre website does not list 
any resident performing arts companies.
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A. Kalamazoo State Theatre

Financials. Detailed financial information for the State Theatre 
is unavailable. However, a representative of the venue 
indicated that many of the traditional costs associated with 
running a theater are the responsibility of the company that 
owns the facility. As such, they have minimal fundraising efforts 
compared to many of the other venues studied, but that with 
the growth of their marketing team, the State Theatre is hopeful 
that they will begin to grow their fundraising practice to raise 
more funds on their own. 

Rental structure. The State Theatre offers a variety of theater 
rental packages, including the mezzanine, full theatre and 
stage. They rent for a variety of events, including private 
concerts, comedy shows, weddings, film and photo shoots, 
proms and corporate parties. The marquee sign can also be 
rented to display messages or announcements. Additionally, 
the State Theatre offers comprehensive bar packages.

Staffing. The State Theatre currently employs ten staff 
members, with additional staffing provided by the owning 
company. State Theater leadership staff include the Executive 
Director and General Manager with additional staff responsible 
for booking, programming, box office, marketing, social media, 
as well as research and development. The State Theatre also 
has a list of 60 part-time employees who are scheduled for 
show days.
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A. Polk Theatre

Polk Theatre is a non-profit arts organization in Lakeland, FL that primarily maintains its 
original function as a grand movie theater. However, throughout its history it has been used 
as a performance space for local productions as well as national touring acts, including 
Elvis in 1956.  Built in 1928, the theater was privately owned until 1982, when a group of 
concerned citizens founded a nonprofit to prevent the Polk from closing its doors and being 
torn down. 

Location. Lakeland-Winter Haven, FL

Metro area population (2021). 753,520 

Ownership structure. Polk Theatre is a 501c3 organization. It is supported by revenue from 
films, its Performance Series, two annual fundraisers, rental income and memberships.

Theatre Spaces. Polk Theatre has one theater space, with 1,400 seats on two levels.
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A. Polk Theatre

Construction and renovation. Polk Theatre was originally 
constructed in 1928. Polk Theatre was purchased in 1982 for 
$300,000 by a nonprofit comprised of concerned citizens who 
wanted to save the building from being demolished. An 
extensive $1.5 million renovation was required after years of 
declining attendance and disuse. Polk Theatre reopened its 
doors for the first time in 1999. Since then, the theater has 
continued to undergo renovations, some of which have been 
funded using state grants, such as a cultural facilities 
renovation grant through the Division of Cultural Affairs and 
a historic preservation grant provided by the Division of 
Historical Resources. 

Shows presenting in 2023. Polk Theatre still operates primarily 
as a movie theater. A movie plays nightly, with the exception of 
Tuesday and Wednesday nights, which is primarily when 
private events are held. Local and touring acts also perform at 
the Polk Theatre, including the Lakeland Symphony Orchestra, 
the Orlando Opera and Russian Ballet Orlando.

Ticket price range. General admission tickets for films are $5. 
On nights where food is served, patrons can order dinner and a 
movie for $12‒$14. Tickets for non-film events vary based on 
the performance but can range from $20‒$180.

Resident companies. Polk Theatre does not list a resident 
theatre company on its website. 

Season ticket range. Polk Theatre does not offer season tickets 
on its website.
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A. Polk Theatre

Financials. Polk Theatre’s 990 tax form listed total annual 
expenses as $720,036 in 2021, with a revenue of $771,535. 

Rental structure. Polk Theatre has one space within its facility 
that is available for rent, the Polk Theatre (capacity of 1,400), 
which can be rented for weddings, private parties, film 
screenings, corporate functions, film/photography shoots and 
other events.

Staffing. According to the Polk Theatre’s 990, the organization 
employed 22 individuals in calendar year 2020 and had 158 
volunteers. Only one of the nine listed current officers, directors 
or trustees receives compensation ($90,000 annually to the 
President). An additional $207,910 is paid in additional salaries 
and wages to unlisted staff. 
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A. Anderson Paramount Theatre Centre and Ballroom

This venue is operated by the Paramount Heritage Foundation, Inc., a community nonprofit 
that was formed to prevent the historic theater from being torn down and turned into a 
parking lot in 1989. The Anderson Paramount Theatre Centre and Ballroom first opened in 
its doors in 1929 and remained open for 55 years until closing in 1984. The theater was 
reopened to the public in 1995. 

Location. Anderson, Indiana

Metro area population (2021). 2,129,479 

Ownership structure. Paramount Theatre Centre and Ballroom currently operates as a 
501(c)(3) nonprofit.

Theatre Spaces. The Paramount Theatre Centre and Ballroom has 1,445 seats. The theatre 
screen is 20’ x 40’ and contains the Grande PAGE Pipe Organ, one of three such pipe 
organs remaining in their original theatre installations in the United States. In addition to the 
theatre, the venue also includes the Hardacre Ballroom, a 6,000 square foot art-deco 
ballroom with an attached kitchenette.
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A. Anderson Paramount Theatre Centre and Ballroom

Construction and renovation. Construction began in 1928 and 
its doors first opened to the public in 1929, almost two months 
to the day before the Wall Street Crash of 1929. The original 
plans included a seven-story hotel with a grand ballroom on the 
top floor. However, due to the Great Depression, plans 
changed. The hotel was never built, and construction was 
completed after building three stories. The Paramount 
continued to operate under multiple owners until 1984 when 
operations ceased. Renovations to restore the space to 
operational standards began in 1995 and the Paramount 
continues to undergo upgrades, repairs and maintenance.  

Shows presenting in 2023. Programming includes national 
tours, comedy shows, tribute bands and family-friendly events.

Ticket price range. $15‒$75

Season ticket range: Anderson Paramount Theatre Centre and 
Ballroom does not list season ticket prices on its website.

Resident companies. Anderson Paramount Theatre Centre and 
Ballroom does not list any resident companies on its website.
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A. Anderson Paramount Theatre Centre and Ballroom

Fiscal year 2022 expenses. In 2022, Paramount Theatre 
Centre and Ballroom had expenses of $745,061 and total 
revenue of $812,918. Their largest sources of revenue are from 
sponsorships and fundraising events. 

Rental structure. The Paramount Theatre, Hardacre Ballroom 
and two smaller conference rooms are available for rent.

Staffing. In 2022, Paramount Theatre Centre and Ballroom 
spent $221,177 on salaries and benefits. The organization lists 
the staff eight positions on its website.
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